The Office and Duty of a Bishop According to Scripture
This brief study concerns the office and duty of a Bishop according to scripture. In the church today when a man is ordained a Bishop he is also given another calling in addition. He is set apart as the presiding High Priest in the ward. As a result in recent years the Bishop has been placed in charge of all programs in the ward such as missionary work and other activities. . In the latest handbook of instructions (2010)  the bishop also gives direction to and coordinates the efforts of the elders quorum president in performing their duties.

The Bishop obviously delegates his authority but nevertheless is given presiding responsibility for all ‘diversities of operations’ in the ward, besides the functions outlined in the following scriptures:
(Some of the following scriptures have particular reference to when the United Order becomes operational when Zion is redeemed and the Saints are gathered as one people. For more information on the role of the Bishop in the United Order see the studies in the folder
Law of Consecration-Zion-Gathering
The Doctrine and Covenants teaches the Duties of a Bishop 

D&C 124:141: “…. a knowledge of said Bishopric is given unto you in the book of Doctrine and Covenants.” 
According to the revelations in the Doctrine and Covenants the office of Bishop has certain outlined responsibilities. These concern welfare (temporal) duties, receiving funds, ensuring worthiness and accountability, and presiding over the Aaronic Priesthood.

Administer in Temporal Matters 

D&C 107:68: “For the office of a Bishop is in administering all temporal things.” 
D&C 107:69-72: “Nevertheless a Bishop must be chosen from the High Priesthood…..set apart unto the ministering of temporal things, having knowledge of them by the Spirit of Truth.” 

To receive the Funds and Consecrations of the Church
D&C 72:9-10: “The Word of the Lord, in addition to the law which has been given, making known the duty of the Bishop who has been ordained unto the church in this part of the vineyard, which is verily this-To keep the Lord’s storehouse; to receive the funds of the church in this part of the vineyard.” 

D&C 42:31-32: And inasmuch as ye impart of your substance unto the poor, ye will do it unto me; and they shall be laid before the bishop of my church and his counselors, two of the elders, or high priests, such as he shall appoint or has appointed and set apart for that purpose. And it shall come to pass, that after they are laid before the bishop of my church, and after that he has received these testimonies concerning the consecration of the properties of my church, that they cannot be taken from the church…….” 

The Bishop is to be Assisted by Two Counselors in all things:  

D&C 42:7: “And the elders or high priests who are appointed to assist the Bishop as counselors in all things.”

The Bishop and his Counsellors constitute the Bishop’s Council: 

D&C 42:34: “Therefore, the residue shall be kept in my storehouse, to administer to the poor and the needy, as shall be appointed by the high council, and the Bishop and his Council.” 
The Bishop is Responsible for the Storehouse:

D&C 51:13-15: “And again, let the bishop appoint a storehouse unto this church; and let all things both in money and in meat, which are more than is needful for the wants of this people, be kept in the hands of the bishop. And let him also reserve unto himself for his own wants, and for the wants of his family, as he shall be employed in doing this business. And thus I grant unto this people a privilege of organizing themselves according to my laws.” 
The Bishop is to look after the Poor and Needy

The Bishop is to (D&C 84:112) “travel round about and among all the churches, searching after the poor to administer to their wants by humbling the rich and the proud.”
D&C 124:21: “I therefore say unto you. I seal upon his head the office of a bishopric….that he may receive the consecrations of mine house, that he may administer blessings upon the heads of the poor of my people, saith the Lord. (See D&C 42:34 above)
The Bishop is to look after those who Labour in Spiritual Things
D&C 72:14: “And the labours of the faithful who labour in spiritual things, in administering the gospel and the things of the kingdom unto the church, and unto the world, shall answer the debt unto the bishop in Zion.” 
The Bishop is to be a Judge in Israel
D&C 107:72, 74: “…. Also to be a judge in Israel, to do the business of the church, to sit in judgment upon transgressors upon testimony as it shall be laid before him according to the laws, by the assistance of his counselors….thus shall he be a judge, even a common judge among the inhabitants of Zion, or in any stake of Zion, or in any branch of the church where he shall be set apart unto this ministry.” 
D&C 58:17-18: “And whoso standeth in this mission (Bishop) is appointed to be a judge in Israel, like it was in ancient days, to divide the lands of the heritage of God unto his children; and to judge his people by the testimony of the just, and by the assistance of his counselors, according to the laws of the kingdom…my law shall be kept on this land.” 
D&C 64:40: “And even the Bishop, who is a judge, and his counselors, if they are not faithful in their stewardships shall be condemned, and others shall be planted in their stead.”

The Bishop is to assist the Elders in the Administration of Justice

D&C 42:80, 82-83: “And if any man or woman shall commit adultery, he or she shall be tried before two elders of the church, or more, and every word shall be established against him or her by two witnesses of the church, and not of the enemy; but if there are more than two witnesses it is better. (82) And if it can be, it is necessary that the bishop be present also.

And thus ye shall do in all cases which shall come before you.”

The Bishop is to receive the Accounts of the Stewardships of the Elders 

D&C 72:5-6: “Verily I say unto you the elders of the church in this part of my vineyard shall render an account of their stewardship unto the Bishop, who shall be appointed of me in this part of my vineyard. These things shall be had on record, to be handed over unto the bishop in Zion. 

D&C 72:11: “To take an account of the elders as before has been commanded; and to administer to their wants, who shall pay for that which they receive, inasmuch as they have wherewith to pay.”
D&C 72:16-17: “And now, verily I say unto you that as every elder in this part of the vineyard must give an account of his stewardship unto the bishop in this part of the vineyard. A certificate (recommend) from the judge or bishop in this part of the vineyard,  
The bishop is to make sure members are worthy generally and in particular to enter the Temples of God and eventually enter the promised land of Zion. 

D&C 72:19: “And now, verily I say unto you, let every elder who shall give an account unto the bishop of the church in this part of the vineyard be recommended by the church or churches, in which he labours, that he may render himself and his accounts approved in all things”  “In whatsoever land they be.” 

The Bishop is to Preside over the Priest’s Quorum 

D&C 107:87-88: “Also the duty of the president over the priesthood of Aaron is to preside over forty eight priests, and to sit in council with them, to teach them the duties of their office, as is given in the covenants-This president is to be a bishop; for this is one of the duties of this priesthood.” 

The Bishopric is the Presidency of the Aaronic Priesthood

D&C 107:13-15: “The Second Priesthood is called the priesthood of Aaron…Why it is called the lesser priesthood is because it is an appendage to the greater, or the Melchezidek Priesthood, and has power in administering outward ordinances. (i.e. baptism and the sacrament) The Bishopric is the Presidency of this priesthood, and holds the keys or authority of the same.”

The Bishop is to Discern Spiritual Gifts of Members

D&C 46:27: “And unto the bishop of the church…are to have it given unto them to discern all those gifts lest there shall be any among you professing and yet be not of God.” 

The Bishop is to be Full-Time in this Calling.
D&C 41:9: “And again, I have called my servant …..And I gave a commandment, that he should be appointed by the voice of the church, and ordained a bishop unto the church, to leave his merchandise and to spend all his time in the labors of the church.”
The Bishop and His Counsellors are to Receive Support as Necessary

D&C 42:71-73: “And the elders or high priests who are appointed to assist the bishop as counselors in all things, are to have their families supported out of the property which is consecrated to the bishop, for the good of the poor, and for other purposes, as before mentioned; or they are to receive a just remuneration for all their services, either a stewardship or otherwise, as may be thought best or decided by the counselors and bishop. And the bishop, also, shall receive his support, or a just remuneration for all his services in the church.” 

The Bishop is to be a High Priest of the Melchezidek Priesthood and set apart under the direction of the First Presidency
D&C 68:19: “But, as a high priest of the Melchizedek Priesthood has authority to officiate in all the lesser offices he may officiate in the office of bishop when no literal descendant of Aaron can be found, provided he is called and set apart and ordained unto this power, under the hands of the First Presidency of the Melchizedek Priesthood.”

D&C 107:17: “But as a high priest of the Melchizedek Priesthood has authority to officiate in all the lesser offices, he may officiate in the office of bishop when no literal descendant of Aaron can be found, provided he is called and set apart and ordained unto this power by the hands of the Presidency of the Melchizedek Priesthood.”

The Bishop can only be Disciplined by the First Presidency of the Church

D&C 68:22-24: “And again, no Bishop or high priest who shall be set apart for this ministry shall be tried or condemned for any crime, save it be before the First Presidency of the church; and inasmuch as he is found guilty before this Presidency, by testimony that cannot be impeached, he shall be condemned; And if he repent he shall be forgiven, according to the covenants and commandments of the Church” 

The Ordination of a Bishop

D&C 20:65: “No person is to be ordained to any office in this church, where there is a regularly organized branch of the same, without the vote of that church; But the presiding elders, traveling bishops, high councilors, high priests, and elders, may have the privilege of ordaining, where there is no branch of the church that a vote may be called. Every president of the high priesthood (or presiding elder), bishop, high councilor, and high priest, is to be ordained by the direction of a high council or general conference.” (see D&C 41:9 above)

D&C 84:29: “And again, the offices of elder and bishop are necessary appendages belonging unto the high priesthood.”

Additional Scriptures on the Office of Bishop

Jeremiah 3:15: “And I will give you pastors according to mine heart, which shall feed you with knowledge and understanding.”
1 Timothy 3:1-7: “This is a true saying, If a man desire the office of a bishop, he desireth a good work. A bishop then must be blameless, the husband of one wife, vigilant, sober, of good behaviour, given to hospitality, apt to teach; Not given to wine, no striker, not greedy of filthy lucre; but patient, not a brawler, not covetous.
(4-7) One that ruleth well his own house, having his children in subjection with all gravity; (For if a man know not how to rule his own house, how shall he take care of the church of God?) Not a novice, lest being lifted up with pride he fall into the condemnation of the devil. Moreover he must have a good report of them which are without; lest he fall into reproach and the snare of the devil.”
Note: Apt means “inclined, ready, prepared.”

Titus 1:7-9: “For a bishop must be blameless, as the steward of God; not self-willed, not soon  angry, not given to wine, no striker, not given to filthy lucre; But a lover of hospitality, a lover of good men, sober, just, holy, temperate; Holding fast the faithful word as he hath been taught, that he may be able by sound doctrine both to exhort and to convince the gainsayers.”

Articles
 ‘The Role of a Bishop in the Church Welfare Program’ President Marion G. Romney Oct 1979 Ensign (extracts)
“Very early in this dispensation the Lord set forth in numerous revelations the office and duty of the bishop. Starting with section 20 and running through section 124, twenty-three different sections of the Doctrine and Covenants give insight to this important matter. As originally given, the assignments pertaining to the office may be summarized in four major parts.

First, the bishop was to receive the consecrations of the Saints and appoint unto them their inheritances (see D&C 42:31–34, 71–73; D&C 51:13; D&C 58:35; D&C 72:2–6; D&C 78; D&C 82; D&C 85:1).

Second, the bishop was to be a judge unto the people, judging both their standing in the Church as well as their temporal needs if they had claim on the Church (see D&C 42:80–82; D&C 58:17–18; D&C 72:17; D&C 107:72).

Third, the bishop was to succor the poor, in both body and spirit, according to their needs (see D&C 38:35; D&C 42:33–35, 39, 71; D&C 70:7–8).

Fourth, the bishop was to act as an agent for the Church doing whatever temporal business he was appointed to by the Lord through the First Presidency (see D&C 51:13–14; D&C 84:112–13; D&C 107:68, 71–72).

As the Church grew and the Saints gained experience, the Lord distinguished between the responsibilities of the Presiding Bishop and local, or ward, bishops as they have come to be known. Today, in the various handbooks of the priesthood, you will find four major categories of duties appointed unto the ward bishop.
Except for those duties which are unique to the Presiding Bishopric of the Church and those which were made inoperative at the time the formal law of consecration was suspended, the role of the bishop today is essentially the same as was defined in these early revelations. 
Bishops have been given added responsibilities for the youth and as presiding high priest of the ward. However, of all of the bishop’s assignments, as important as each one is, none is more important than care for the poor.

There is only one common judge in each ward, only one man authorized to perceive the needs of the people, only one priesthood holder acting as the Lord’s representative to succor the feeble knees and hands that hang down (see D&C 81:5). 
Perhaps the most pointed and clear summary of the bishop’s assignment to care for the poor was given by President J. Reuben Clark when he said:
“To the bishop is given all the powers, and responsibilities which the Lord has specifically prescribed in the Doctrine and Covenants for the caring of the poor, to him go the funds necessary therefor, and to him are given the gifts and functions necessary for carrying on this work. No one else is charged with this duty and responsibility, no one else is endowed with the power and functions necessary for this work.

“… Thus ‘by the word of the Lord the sole mandate to care for and the sole discretion in caring for, the poor of the Church is lodged in the bishop,’ and short of actual transgression no one can call his action into question. ‘It is his duty and his only to determine to whom, when, how, and how much shall be given to any member of his ward from Church funds and as ward help.

“‘This is his high and solemn obligation, imposed by the Lord Himself. The bishop cannot escape this duty; he cannot shirk it; he cannot pass it on to someone else, and so relieve himself. Whatever help he calls in, he is still responsible’” (Unpublished article, Church Historical Department, Salt Lake City, 9 July 1941 pp. 3–4; italics added).

This statement is based on the word of the Lord as recorded in the Doctrine and Covenants, as witness the following quotations.

From section 42: “The bishop … shall … administer to those who have not” (D&C 42:33).

From section 72: “The word of the Lord, in addition to the law which has been given, making known the duty of the bishop who has been ordained unto the church in this part of the vineyard, which is verily this﻿—To keep the Lord’s storehouse; to receive the funds of the church in this part of the vineyard; To take an account of the elders as before has been commanded; and to administer to their wants” (D&C 72:9–11).

From section 84: “The bishop … should travel round about and among all the churches, searching after the poor to administer to their wants and by humbling the rich and the proud” (D&C 84:112).

And finally, from section 107: “The office of a bishop is in administering all temporal things; … having a knowledge of them by the Spirit of truth” (D&C 107:68, 71).

How bishops should minister to the poor

How does a good bishop, a caring bishop, go about performing this sacred ministry? There are several fundamental things he must do which have been taught since the beginning.

First, every bishop should know the general condition of his ward members. This he learns from observation, from visiting-teacher and home-teacher reports, from interviews, and from the whisperings of the Spirit. The bishop’s knowledge of his membership should come from following the counsel of the Lord to search after the poor.
The second step in the helping process is evaluation. An intelligent study should be made of the circumstances of the individual or family needing assistance. A Needs and Resources Analysis form has been provided by the Welfare Services Department to assist in this evaluation. Need may arise from any one of a number of causes, such as injuries, infirmity, unemployment, lack of education, poor management, or physical or mental deficiencies. 
Regardless of the kind or scope of problems, the bishop must learn the cause of the difficulty, how serious it is, and who can help in the solution.

In most instances, the bishop will want the ward Relief Society president to assist in the study. She should prepare a report and recommendation to help the bishop in his deliberations. With all the pertinent facts at hand, the bishop, acting as common judge, should decide what assistance is to be given.

Third the bishop should counsel with the individual or family involved.

In a sensitive and kind manner he should verify the assessment of the situation. In the process, he should teach the fundamentals of Church welfare assistance, including self-help, family assistance, and Church responsibility. In an appropriate way, the bishop should determine if those directly involved have done all they can reasonably be expected to do for themselves. This will include ascertaining if other family members and relatives have done their part to assist.
Finally as led by the Spirit, the bishop should render the needed assistance. He will explain the nature and extent of Church resources to be given as temporary assistance. This may include cash assistance from fast offerings; food, clothing, etc. from the storehouse; or items from Deseret Industries. Certain kinds of problems may require services from the employment system or from the LDS Social Services. Of course, to officially authorize these goods and services, the bishop will sign a bishop’s order, which either he or his Relief Society president has prepared.
In authorizing assistance, the bishop, as common judge, has the further responsibility to determine the work or services to be performed by the recipients. This provides them the privilege of maintaining their dignity and self-respect, while sharing in the process of generating the resources they and others will use. Bishops must be ever watchful on this point of work by recipients for what they receive. We must never let the Lord’s program of self-help become a dole, for “the idler shall not have place in the church, except he repent and mend his ways” (D&C 75:29). If an individual refuses to do his part by working according to his ability, then the bishop has the prerogative of withholding assistance until a reformation of attitude is achieved.
Having resolved the immediate problem, the bishop, in conjunction with the ward welfare services committee, discharges his final obligation by fostering and then implementing a plan of rehabilitation. By this we mean dealing with the root cause of the problem so the individual or family can again become self-sustaining and able to provide for themselves. 
This rehabilitative action may be of short duration and quite straightforward, such as helping to find a new job for the breadwinner. Sometimes, serious accidents or problems require long-term rehabilitative action. In these cases, the priesthood quorum of which a needy person is a member should lead out and provide the impetus to plan and carry out rehabilitative activity.
As noted in several successive welfare handbooks: “In his temporal administrations the bishop looks at every able-bodied needy person as a purely temporary problem, caring for him until he can help himself. The priesthood quorum must look at its needy member as a continuing problem until not alone his temporal needs are met but his spiritual ones also. As a concrete example,﻿—a bishop extends help while the artisan or craftsman is out of work and in want; a priesthood quorum assists in establishing him in work and tries to see that he becomes fully self-supporting and active in his priesthood duties. 
In Church welfare work, the rehabilitation of quorum members and their families spiritually is the primary responsibility of quorums functioning as quorums” (Welfare Plan of The Church of Jesus Christ of Latter-day Saints: Handbook of Instructions, 1952, p. 20).

All bishops should realize that they will be truly successful in lifting lives only if they apply these principles in the spirit in which they are given. As President Clark so often reminded us, “The rule of the bishop in all these matters, is the rule of the priesthood,﻿—a rule of kindness, charity, love, [and] righteousness” (J. Reuben Clark, Jr., unpublished article, Church Historical Department, 9 July 1941, p. 13).

If bishops approach welfare problems and challenges with prayerful hearts, guided by the spirit of kindness and generosity, truly willing to give all that is needed, I am firmly convinced that this spirit will be transferred to those who are the recipients and that they as receivers will feel of the same spirit. They will know that what they receive has been given to them under the inspiration of the Lord. I am thoroughly convinced that the Lord will touch their hearts that they might be worthy receivers and that their desires may be to do all that they can to truly earn those things that are given to them. I believe that it is not too much to believe that bishops can have in their hearts a desire to give all that is really needed, even sometimes more, and at the same time, our people can have the true Christian spirit that would want them to accept less than their good bishop is willing to give. This is not an idle statement. I honestly believe it is true.

With this kind of spirit directing you bishops, you will be able to come to that revealed certainty that answers the oft-repeated questions of, Who should I assist? How much assistance should I give? How often and how long should I assist? No hard-and-fast rule will ever be given in answer to these questions. As the common judge, you must live worthy to get the answers for each case from the only source provided﻿—the inspiration of heaven……”
‘The Bishop and His Counsellors’ Elder Boyd K Packer April 1999 Gen Conf

“Once ordained, he is a bishop for the rest of his life. When he is released from presiding over a ward, his ordination becomes dormant. If called again to preside over a ward, his previous ordination is reactivated. When he is released, it becomes dormant again.

Inherent in the ordination to be bishop is both the right and the obligation to be directed by inspiration. The bishop has the power to discern by the Spirit what he is to do.”

‘Bishop, Help!’ Dallin H. Oaks Ensign, May 1997

“A bishop (or branch president) has many duties. As the president of the Aaronic Priesthood, he personally oversees the programs and activities of the young men and young women in the ward. He and his counselors interview each one each year. They give special attention to teaching correct principles. Always they encourage our youth to prepare for the covenants they will make in the temple.

As the presiding high priest, the bishop gives direction to all quorums, auxiliaries, activities, and programs in the ward. Calls to ward positions are under his direction. So is home teaching and visiting teaching, and the performing of ordinances like baptism. Assisted in all of this by his counselors, he is responsible for sacrament meeting and for the teaching of the gospel in all classes in the ward. The bishopric also directs all of the other meetings of the ward, including the priesthood executive committee and the ward council.

The bishopric is also responsible for monitoring the Church service time of all ward members serving under their direction. Knowing the circumstances of the ward, they determine the appropriate balance of ward meetings and activities and the time remaining for families. They are also conscious of the purpose of our Sunday consolidated meeting schedule, which was not established to give time for more Sabbath meetings but to allow increased time for families to be together and for individual gospel study and service.

The bishopric (or branch presidency) is also in charge of unit finances. They receive tithes and offerings, oversee the unit budget and expenditures, remit funds, and see that records are properly kept. The bishop is the judge who determines how Church commodities and funds are used to provide for the temporal needs of the members. He is also responsible for seeking out the poor and the needy.

The bishop is the judge and the shepherd who has the power of discernment and the right to revelation and inspiration for the guidance of the flock. He is responsible for holding worthiness interviews in order to authorize attendance at the temple, callings to ward positions, ordinations to priesthood offices, and the callings of missionaries. He administers formal and informal discipline for violation of the laws of the Church, and he counsels and helps members avoid the necessity for discipline.

Although some of their duties cannot be delegated, in most of these tasks the bishop and his counselors need the assistance of many others working under their direction: executive secretary, clerks, presidencies and group leadership of quorums, presidencies of auxiliaries, and officers and teachers. A bishop needs to be a skillful delegator, or he will be crushed under the burden of his responsibilities or frustrated at seeing so many of them unfilled.” ("Bishop, Help!" Ensign, May 1997, p. 22)

See also  ‘Bishop, History of the Office’ at https://eom.byu.edu/index.php/Bishop,_History_of_the_Office.
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