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Introduction
By carefully studying the Doctrine and Covenants a correct understanding can be obtained of what constitutes a Stake of Zion. 
Are the stakes that are organized today ecclesiastical units of the church or the Stakes of Zion spoken of in the scriptures?
Does it really matter whether our modern stakes are referred to as stakes of the church or as stakes of Zion?
In one sense, no it does not matter because the word Zion is often used in a general sense such as referring to the cause of righteousness. The term Zion has been used frequently by leaders of the church to describe a place precious to their hearts such as the Salt Lake Valley. Members sometimes use the phrase the youth of Zion or the children of Zion and in this way, signify that which is special to them. 
Words are often used in a general way that departs from their strict scriptural meaning an example of which is the use of the word ‘church’. Individuals often say, ‘Let’s go to church’, meaning the meetinghouse, when in reality they are the church. Strictly speaking the word church refers to the organized body of believers who have taken upon themselves the name of Christ. (See the Bible Dictionary page 645)

In another sense, yes it does matter if the term Stake of Zion is being used in its full scriptural meaning to apply to what is today an ecclesiastical division of the church. If it is presumed that the stakes today are in full measure the Stakes of Zion as described in the Doctrine and Covenants and are therefore the places of “defence and refuge from the storm, and from wrath when it shall be poured out without mixture upon the whole earth.” (D&C 115:6) this could eventually lead to very profound consequences for the Saints. 
The very preservation of the Saints from the destructions of the last days prior to the Second Coming is dependent upon the correct interpretation of what is a Stake of Zion. 
For example, do the following scriptures apply in their fullest sense to the stakes of the church today no matter where they are located throughout the world? 

D&C 115:6: “And that the gathering together upon the land of Zion, and upon her stakes, may be for a defence, and for a refuge from the storm, and from wrath when it shall be poured out without mixture upon the whole earth.” 
D&C 109:39-40: “And whatsoever city thy servants shall enter, and the people of that city receive their testimony, let thy peace and thy salvation be upon that city that they may gather out of that city the righteous, that they may come forth to Zion, or to her stakes, the places of thine appointment, with songs of everlasting joy; and until this be accomplished let not thy judgments fall upon that city.” (See D&C 84:114-115; D&C 45:65-71; 29:8-9; 63:36-37; Moses 7:61-62; 101:10-12, 21-22)
Isaiah 54:2-3, 13-14 extracts only: “Enlarge the place of thy tent, and let them stretch forth the curtains of thine habitations: spare not, lengthen thy cords, and strengthen thy stakes…make the desolate cities to be inhabited…. and all thy children shall be taught of the Lord; and great shall be the peace of the children. In righteousness shalt thou be established: thou shalt be far from oppression; for thou shalt not fear and from terror; for it shall not come near thee.”
When the storm and wrath are poured out upon the earth in full measure if the Saints are not found in those places appointed for their defence and refuge, they will suffer the same fate as the rest of the world. It is therefore vitally important that the truth is established by obtaining an understanding on this subject from the Doctrine and Covenants and other supporting scripture.
Natural Disasters affect Members in the Stakes of the Church

Members who live in the stakes of the church today are caught up in the natural disasters that occur in their area and suffer with the rest of society. For example, Hurricane Katrina affected many church members in Louisiana, Mississippi and Alabama with at least 10 members killed and several church buildings destroyed. In Waveland Missouri where a ward had been established only 11 homes remained habitable. (See the Church News 3, 10, 17 Sept 2005) The Slidell Louisiana Stake was disbanded due to the loss of members. 
An earthquake in Peru in 2007 killed 9 members, including seven from town of Pisco. (Church News 25 Aug 2007) Are these stakes those described in D&C 115:6 which are for a “defence, and for a refuge from the storm, and from wrath when it shall be poured out without mixture upon the whole earth.” 
Note the following recent article in the Deseret News of disasters that have affected members all of whom live within the stakes of the church.

‘Comfort' amid Increasing Disasters’ Deseret News 10 April 2010
“More Mormons have died from natural disasters since September than in the previous 10 years combined, said the manager of Humanitarian Emergency Response for The Church of Jesus Christ of Latter-day Saints.

"It's been a turbulent six months," Nate Leishman said April 5 at the annual International Society conference at BYU. Natural disasters are indeed increasing but involvement in efforts such as the U.S. Navy's Operation Continuing Promise 2009 improves the church's capacity for responding to emergencies.

Last year, the LDS Church provided 60 percent of both supplies and volunteer labor to the USNS Comfort, a U.S. Navy medical ship that visited seven countries on a four-month humanitarian mission. "It's turned out to be a great thing, and we're going to continue it again this year," Leishman said. Because of his job, Leishman is constantly asked whether disasters are increasing around the world. He showed a graph detailing "a sharp increase in all disasters" over the past 100 years, with floods having the most significant spike.

Some of the increase can be attributed to better reporting and greater coastline populations, Leishman said. But it's also a sign of the times. "Probably the biggest reason we know of is we live in the last days and we know this will be a part of our lives," he said.

The past six months, he said, have been particularly devastating. The LDS Church has recently responded to flooding in the Northeast; earthquakes in Chile, Haiti and Indonesia; a tsunami in Samoa; typhoons in the Philippines; and civil unrest in Zimbabwe. "We're really responding to something almost every day somewhere around the world," Leishman said.

Twenty-four church members died in the Samoa tsunami and 42 in the Haiti earthquake, which Leishman called "the biggest disaster in modern history." Most Mormons in Port-Au-Prince lost their homes, and many were injured, he said. The ongoing needs in Haiti are shelter, clean water, food, medical care and sanitation.

"We've got a huge chore ahead of us in Haiti," Leishman said. "The church will be down there for many, many years to come........”
When “the storm, and... wrath...shall be poured out without mixture upon the whole earth.” how will the saints of God who are living throughout the earth be preserved?
Stakes of Zion

The Law of Consecration is required to establish a Stake of Zion

The fact that the Law of Consecration is required to establish Zion used to be an orthodox doctrine of the church. 
In the seminary student manual (2001) with reference to D&C 42 it states on page 67: 
“Soon after the Lord revealed to the Prophet the ‘Law’ which was a revelation concerning the spiritual and temporal laws that the church needed to live in order to establish Zion. This section teaches in detail for the first time in this dispensation the Law of Consecration” End (See D&C 42:30-36;53-55;71-73)
The Lord states clearly that Zion cannot be built without the United Order:

D&C 105:4-5: “And are not united according to the union required by the law of the Celestial Kingdom; and Zion cannot be built up unless it is by the principles of the Law of the Celestial Kingdom; otherwise I cannot receive her unto myself. See the scriptural footnotes to verses 4 and 5. They clearly refer to the United Order)
D&C 105:29: “For it is my will that these lands should be purchased; and after they are purchased that my saints should possess them according to the Laws of Consecration which I have given.”

Further the Lord stated unequivocally that the United Order including The Law of Consecration could only be lived after the Redemption of Zion:

D&C 105:34: “And let those commandments which I have given concerning Zion and her Law, be executed and fulfilled after her Redemption.”
In interpretation of the above scriptures, the following quotations illustrate that Zion cannot be established in its full context without the United Order.
“Further implementation of the Order must therefore await the Redemption of Zion. Here Zion means Jackson County, Missouri.” Elder Marion G. Romney in April 1966 General Conference

“The United Order and its attendant laws will not be fully realized until the Redemption of Zion (the New Jerusalem). So, there would not be any misunderstanding, President J Reuben Clark Jr. defined the phrase “Redemption of Zion as follows: ‘in the meaning in which the Lord was using the term Zion, the Redemption means the reestablishment of the people in Missouri. This has not yet been accomplished’. Church News 15 Sep 1945 page 9 Institute Manual 1981 page 427

In seminary material on The Law of Consecration and Stewardship ref HC69-2-3-R1 it states: “There have been four general periods throughout the history of the world when the Lord has set about to establish Zion by revealing the Celestial law of Consecration and Stewardship. The four periods are then detailed: The Zion of Enoch’s Time; Zion in the New Testament; Zion among the Book of Mormon people; and Zion in the last days. As part of the Lord’s great plan for the reestablishment of His Kingdom He revealed to the Prophet Joseph Smith the Law of Zion; the Law of Consecration and Stewardship is part of this law.”  END
From these scriptures and quotes it is conclusive that there can be no complete Zion as the term is used in the Doctrine and Covenants, without the Law of Consecration. 
The introduction of this Law must wait for the Redemption of Zion. 
Stakes of Zion are a Support to The New Jerusalem

Isaiah saw the day when the number of saints wanting to gather to Zion the New Jerusalem would be so great that it would require additional places to live besides the central City of Zion: 
Isaiah 49:18-20: “Lift up thine eyes round about, and behold: all these gather themselves together, and come to thee. (Zion). As I live, saith the Lord, thou shalt surely clothe thee with them all, as with an ornament, and bind them on thee, as a bride doeth. For thy waste and thy desolate places, and the land of thy destruction, shall even now be too narrow by reason of the inhabitants…. the children which thou shalt have, after thou hast lost the other, shall say again in thine ears, the place is too straight (narrow) for me: give place to me that I may dwell.”
Comparing Zion to a tent Isaiah explained how Zion would be enlarged:
Isaiah 54:2-3: “Enlarge the place of thy tent, and let them stretch forth the curtains of thine habitations: spare not, lengthen thy cords, and strengthen thy stakes; for thou shalt break forth on the right hand and on the left; and thy seed shall inherit the gentiles, and make the desolate cities to be inhabited.” (See 3 Nephi 22: 2-3, and chapter heading.)
In this imagery, the centre pole holding up the canvas of the tent is the City of Zion or the New Jerusalem. Zion is then extended and strengthened on each side by stakes (pegs), fastened firmly in the ground. 
In explanation of this scripture Elder Joseph Fielding Smith wrote: 
“Now the Lord revealed that Zion was to be built and surrounding her would be the stakes helping to bind and keep her in place.” Church History and Modern Revelation, 1:322

In an explanation of the ground plan of the City of Zion sent by Joseph Smith to his brethren in Zion on 25th Of June 1833 he stated: “The whole plot is supposed to contain from fifteen to twenty thousand people”. 
When the central City of Zion is full additional cities or stakes will be built patterned after the first. The Lord explained it this way: 
D&C 101:17, 20-21: "Zion shall not be moved out of her place, notwithstanding her children are scattered….And behold, there is none other place appointed than that which I have appointed; neither shall there be any other place appointed than that which I have appointed, for the work of the gathering of my saints-until the day cometh when there is found no more room for them; and then I have other places which I will appoint unto them, and they shall be called stakes, for the curtains or strength of Zion”      
This scripture teaches in plainness that when no more room is left in the Central City of Zion, The New Jerusalem, then other places or Cities of Zion called stakes will be appointed. These cities will also act as a shield and strength to the New Jerusalem and in this way, Zion will be extended into the ‘regions round about’
D&C 96:1: “For it is expedient in me that this stake that I have set for the strength of Zion should be made strong.” See above D&C 101:21 which states: “for curtains or strength of Zion”
These cities or stakes will each have their own Temple, abide by the United Order, have a similar population, storehouse, and in every way, be just as much Zion as the centre place. The Lord frequently uses the term “in Zion or her stakes” to indicate the same laws and blessings apply to both. (See D&C 68:26; 124:36; 115:6; 119:6-7; 109:39)
Stakes or Cities of Zion will be Established in the ‘Regions Round About’ the New Jerusalem
D&C 115:17-18: “And again, verily I say unto you, it is my will that the city of Far West should be built up speedily by the gathering of my saints; and also, other places should be appointed for stakes in the regions round about, as they shall be manifested.” 
Jackson County is a considerable size of land to purchase but the Lord explains that land in the adjacent counties should also be purchased for the gathering of the Saints: 
D&C 101:69-71: “And in order that all things be prepared before you, observe the commandment which I have given concerning these things which saith, or teacheth, to purchase all the lands with money, which can be purchased for money, in the region round about the land which I have appointed to be the Land of Zion, for the beginning of the gathering of my saints; all the land which can be purchased in Jackson County, and the counties round about, and leave the residue in mine hand.” 
D&C 105:28-29: “…To fulfil that which I have commanded concerning the purchasing of all the lands in Jackson County that can be purchased, and in the adjoining counties round about. For it is my will that these lands should be purchased; and after they are purchased that my saints should possess them according to the laws of consecration which I have given.” 
Other stakes have been laid out and consecrated as future cities of Zion, in Jackson County and the regions round about. Far West is one of these cities named by the Lord: 
D&C 115:7: “Let the city, Far West, be a holy and consecrated land unto me; and it shall be called most holy, for the ground upon which thou standest is holy”. 
(See the book “Refiner’s Fire” by Elder Alvin R Dyer for details of other cities in the area already consecrated.)
When the final voice of the Lord comes for the saints to gather out of the world there will be a great need for stakes or additional cities to extend Zion to the regions round about: 
D&C 133:9: “And behold, and lo, this shall be their (the elders) cry and the voice of the Lord unto all people: Go ye forth unto the Land of Zion, that the borders of my people may be enlarged, and that her stakes may be strengthened, and that Zion may go forth unto the regions round about.” 
D&C 82:14: “For Zion must increase in beauty, and in holiness; her borders must be enlarged; her stakes must be strengthened; yea verily I say unto you, Zion must arise and put on her beautiful garments.”   
Zion extending out from the centre through these additional cities in an unbroken link constitutes the “one place” spoken of in the scriptures to which the saints will gather:  

D&C 29:8: “Wherefore the decree hath gone forth from the Father that they shall be gathered in unto one place upon the face of this land, to prepare their hearts and be prepared in all things against the day when tribulation and desolation are sent forth upon the wicked.” See also D&C 42:9, 36, 45:69, 49:25, and 133:58. 
Zion and her Stakes are the appointed places to which the saints are commanded to gather to escape the judgments of God: 
D&C 109:39: “…That they may gather out of that city the righteous, that they may come forth to Zion or to her stakes, the places of thine appointment, with songs of everlasting joy and until this is accomplished, let not thy judgments fall upon that city.”  (See D&C 57:1, 101:17-21, 49:25; 103:35; 109:59)
Zion and her stakes also constitute the ‘Holy Places’ in which the saints are to stand in preparation for the Second Coming:
D&C 101:22-23: “Behold it is my will that all they who call on my name, and worship me according to mine everlasting gospel, should gather together, and stand in Holy Places; and prepare….”    (See v 64, 45:31-32, 84:58-59, and 87:6-8)
A Stake of Zion is a City
D&C 125:2-4: “… Let them gather themselves together unto the places which I shall appoint unto them by my servant Joseph and build up cities unto my name that they may be prepared for that which is in store for a time to come. Let them build up a city unto my name upon the land opposite the city of Nauvoo and let the name of Zarahemla be named upon it. And let all those who come…. take up their inheritance in the same, as well as in the city of Nashville, or in the city of Nauvoo, and in all the stakes which I have appointed, saith the Lord.” (See D&C 115:17-18)
D&C 94:1: “…And preparing a beginning and foundation of the city of the stake of Zion, here in the land of Kirtland, beginning at my house” 
D&C 104:48: “After you are organised, you shall be called the United Order of the Stake of Zion, the City of Kirtland.” 
The same definition of Zion applies to a Stake of Zion: It is the pure in heart, in the divinely appointed place, living by the United Order. Because the City of Zion requires the Celestial Law of Consecration this must also apply to a Stake of Zion: 
The Law of Consecration will be lived in a Stake of Zion
D&C 105:5: “And Zion cannot be built up unless it is by the principles of the Law of the Celestial Kingdom; otherwise I cannot receive her unto myself.” (See also v4, 29, 32, 34 and D&C 52:15, 58:19, 82:15, 97:25, 119:1, 3, 5, and 6, D&C 78:4-8.)
Hugh Nibley stated: “Zion is any community in which the Celestial Order prevails. Zion is the pure in heart, but Zion is also a real city or any number of real cities.” See BYU lecture series 1971/2 “Our glory or our condemnation”  
A Stake or City of Zion will be built in the same way as the Central City of Zion: 
D&C 105:29: “For it is my will that these lands should be purchased; and after they are purchased that my saints should possess them according to the Laws of Consecration which I have given.” (D&C 105:5, D&C 103:22-23) 
Can there be a Stake of Zion in Independence Missouri?

In 1971 the Independence, Missouri stake was organized in the appointed place of the New Jerusalem. A Stake of Zion cannot be appointed in the place for the central City of Zion-the New Jerusalem. The only logical conclusion therefore is that the present Independence Stake is a Stake of the church. 

Some of our early leaders including Brigham Young often referred to the New Jerusalem inadvertently as the Centre Stake (JD Vol 9 pages 137/138). Concerning this error Elder Joseph Fielding Smith wrote the following after quoting Isaiah 33:20 and 54:2: 
“Now the Lord revealed that Zion was to be built and surrounding her would be the stakes helping to bind and keep her in place. This figure of speech has almost been lost through the intervening years, but it retains its significance, or beauty. To speak of Zion, the New Jerusalem, or even that section where the city will be built as a stake of Zion, is a sad mistake. Zion is the tent; the Stakes of Zion are the binding pegs that support her. Zion, therefore, cannot be a stake, it would be as improper to call a tent a stake as to apply this term to Zion.” (Church History and Modern Revelation, 1:321-22) 

The Doctrine and Covenants commentary makes the following statement concerning the “Centre Stake of Zion”:  
“It has become customary to speak of the “Centre Stake of Zion.” It might, therefore, be well to remember that no stake was ever organised in Jackson County. Following the figure speech of Isaiah 33:20 and 54:2 we cannot speak of a “Centre stake of Zion
The term “Stake of Zion” was first used in modern times in a revelation given in November 1831 in Section 68 of the Doctrine and Covenants. It is a comparison to the stakes, which bind a tent…. Zion is the tent, and how can the tent be a stake?” Doctrine and Covenants commentary by Elder Smith and Elder Sjodahl page 189 

These remarks were made before a stake was organised in Independence, Missouri.

Speaking of the organisation of the Independence, Missouri Stake Elder Dyer stated:

“This stake became one of those decentralized units for the temporary or preparatory gathering of the saints, even though it stands in the Centre place, which in the future time of the Lord will be the centre of the final gathering of God’s people.” Refiner’s Fire by Elder Alvin R Dyer Page 93
Conclusion of what is a Stake of Zion
Simply stated a scriptural Stake of Zion is a City where the pure in heart will dwell, living by the Celestial Law of Consecration. The Stake will be located in an appointed place in support of and in the regions round about the Central City of Zion. The saints will be gathered to Zion and her stakes from all nations. (See D&C 45:69, 71; 64:42, 133:7-9). The New Jerusalem and her Stakes will constitute the appointed Holy Places to which the saints are commanded to gather for protection and refuge prior to the Second Coming.

Stakes of Zion will be patterned after the Central City of Zion and will provide strength and support to the centre. It is through the establishment of Stakes that Zion is extended to the regions round about. These Stakes will provide the saints with additional places to gather when there is no more room in the Central City of the New Jerusalem. The inhabitants of these stakes will be obligated to live the Law of Consecration and Stewardship under the United Order. Each stake will have a Temple, a Storehouse and all the characteristics of Zion. 

Stakes of the Church
Stakes of the church as they are organised today are part of the framework of the church. This framework allows the priesthood authority to be passed to members of the church so all the ordinances of the gospel can be performed both for the living and in Temples for those who have passed. The framework starts with branches and districts operating a limited, flexible programme of the church. When sufficient converts are made in any one geographical area and there is sufficient Priesthood to operate the full programme of the church, wards and stakes are organized. This indicates that the local membership in that area has sufficient strength to stand independent in Priesthood leadership without the aid of a Mission President. 

Stakes operate under the umbrella of Areas through the General leadership of the church.  The whole framework of the church is led by the inspiration of the General Authorities with the First Presidency at the head. Members of the church receive callings to enable the church to function as a body of believers. Members receive the Gifts of the Holy Ghost for their personal blessing and for service to family and church. They are heirs of salvation through the principles and ordinances of Gospel of Jesus Christ. 
This framework has nothing to do with the gathering of the Saints to Zion for their safety and protection only inasmuch as the building up of the church is a preparation for the future gathering to Zion. The present day stakes as part of the framework of the church are not the stakes of Zion spoken of in scripture.

The present day stakes are part of the Building up of the Church in preparation for the future gathering to Zion in fulfilment of the scriptures: (numbers added)
D&C 42:8-9: “And inasmuch as ye shall find them that will receive you ye shall (1) build up my church in every region-until the time shall come when it will be revealed unto you from on high, (2) when the city of the New Jerusalem shall be prepared, that ye may be gathered in one, that ye may be my people and I will be your God” 
D&C 31:7-8: “Yea, I will open the hearts of the people, and they will receive you. (1) And I will establish a church by your hand; and you shall strengthen them and prepare them (2) against the time when they shall be gathered” 
D&C 45:64-66, 69 (extracts only): “The elders are to “…call upon the inhabitants to repent, and inasmuch as they do repent, (1) build up churches unto me, and with one heart and one mind, gather up your riches that ye may (2) purchase an inheritance which shall hereafter be appointed unto you. And it shall be called the New Jerusalem…. And there shall be gathered unto it out of every nation under heaven; and it shall be the only people that shall not be at war one with another.” 
D&C 101:74: “And the churches (1) when they are built up, if they will hearken unto this counsel they may (2) buy lands and gather together upon them; and in this way, they may establish Zion.”
3 Nephi 21:22-24: “But if they (The Gentiles) will repent and hearken unto my words, and harden not their hearts, I will (1) establish my church among them…. and they shall assist my people, the remnant of Jacob, and as also as many of the House of Israel as shall come, (2) that they may build a City, which shall be called the New Jerusalem And then shall they assist my people that they may be gathered in, who are scattered upon all the face of the land, in unto the New Jerusalem.” 
All of these scriptures teach the twofold purpose for which the church has been organized: 
D&C 84:2: “Yea the word of the Lord concerning His church, established in the last days for (1) the restoration of His people, as He has spoken by the mouth of His Prophets, and for (2) the Gathering of his Saints to stand upon Mount Zion, which shall be the City of the New Jerusalem.”  
The above scriptures teach that the church is to be built up in all regions until the time when the New Jerusalem is to be prepared and the saints gathered as one people to Zion and her Stakes. (See  D&C 29:8)
The saints are to be strengthened and prepared through the church organisation for the gathering to Zion (D&C 31:7-8). They will then be gathered to Zion out of every nation, and this will enable them to escape the predicted wars and destructions. (D&C 45:68-69)

After the church is built up through the organisation of wards and stakes it is to purchase the appointed lands of Zion and “then possess them according to the Laws of Consecration” and in this way, establish Zion. See D&C 101:74; 105:29
First there is the “the restoration of His people” to the Gospel with membership in the true church and then second the Gathering of these members to Zion. This gathering will include the converted Gentiles “and also as many of the House of Israel as shall come”     3 Nephi 21:22-24 

These doctrines are given in plainness and simplicity in the scriptures.

The purpose of the stake organisation is to help members become the pure in heart in preparation for their future inheritance in Zion whether in this life or hereafter. 

Stakes of the Church today are Numerical Divisions
The idea that a stake is a city persisted in the church for some years after the expulsion of the Saints from Missouri. Nauvoo was appointed a city as previously quoted. (See D&C 125) When the saints moved West the Salt Lake basin was also appointed to be a City and a Stake. It was President Young’s initial intention in moving West to build a City and a Temple for the saints to rest in peace and safety. The first stake existed from 1847 to 1900 when the stake was divided.  
The following is recorded in the 2001/2002 Church Almanac page 523:
Date 21 Jan 1900: “The mammoth Salt Lake Stake comprising 55 wards throughout the Salt Lake Valley was divided and the Jordan and Granite stakes were created. It was the first stake division in the valley since the stake was organised in 1847
Thus, Salt Lake Stake was intended initially to be a city as its population indicates. The membership of the stake in 1850 is typical of a future city of Zion

In 1850 the average membership of a stake in the church was 18,000
In 1870                                                                                         8000

In 1880                                                                                         5000

In 1980                                                                                         3000

The concept of a stake being a city to which the converted saints were to gather gradually changed to an ecclesiastical stake based on a set number of saints in any one geographical area. Thus, in any one city or even in a university if there is a concentration of Saints instead of one stake they will be many based on numerical division. Thus in (2004) BringhamYoung University had over 20 stakes and the Salt Lake City University had 6. 
A stake of the church can therefore cover a large geographical area of hundreds of square miles or be as small as a university campus. A modern stake has a flexible lifespan as it can be divided, disorganised, or absorbed depending on the movement of the saints. An example of this is the serviceman’s stakes which were set up in Germany for the needs of the U.S.A military personnel.
A Stake of Zion will always be a City to which the saints are commanded to gather as one concentrated body. A Stake of the Church however is ecclesiastically based on numerical division of 5 to 10 wards and can be geographically small or large. Stake leaders find it hard to manage more than twelve units. 
One stake in England covers a reasonably large geographical area but has less than 400 in attendance at stake conference or the combined sacrament meeting attendance. It is hard to imagine this stake as ‘A City of Holiness’ or in other words a Stake of Zion.
Present-day stakes comprise only a portion of the pure in heart
Many of the stakes in the church today have a high inactivity rate. The activity rate for the United Kingdom for example is below 20%. In the future stakes of Zion only the pure in heart who are worthy of a Temple Recommend will be allowed to gather. 
Zion is Not Here Now

Zion cannot be fully realized without all three of its vital integral parts. These are the pure in heart, in the divinely appointed place, living by the Celestial Law of Consecration. It must therefore be concluded that Zion as the word is used in the Doctrine and Covenants, is not here now as the two following quotes concur: 
“The context in which the modern revelations reveal information about Zion is the establishment of a centre place in Jackson County, Missouri.” See D&C 52:2, 42, 57:1-4.
“Zion’s welfare is my portion” by Roy Doxey Ensign Feb 1973 pages 55-57

Brother Doxey further stated in the same article: “Zion, as envisioned by the prophets, is not here now; but as the Kingdom of God, through the church, spreads out and brings people with a Zion potential into its fold, Zion in its fullness, will come in the due time of the Lord. Preparation continues for that blessed day, when the elect will be prepared for the Saviour’s return to usher in His Millennial reign. The day will come when the leaders of the church will call the faithful devoted members to build the New Jerusalem: but the call will come only when the revelation is received by the Prophet.” 

President Kimball speaks of the future Zion: “While the church programme is the instrument of preparation for the future Zion, its success depends directly upon the personal preparation and accomplishment of the individual participant.” Ensign Nov 1977 pages 77-78. Oct 1977 General Conference

Since Zion is not yet established the conclusion must be that the present-day Stakes of the Church are not stakes of Zion as outlined in scripture. 
Was Isaiah Prophesying of the Stakes Today or the Stakes of Zion?

When Isaiah made the following prophecies was, he speaking of Stakes of the Church today or the Stakes of Zion that will be created to support the New Jerusalem?
Isaiah 54:2-3: “Enlarge the place of thy tent, and let them stretch forth the curtains of thine habitations: spare not, lengthen thy cords, and strengthen thy stakes; for thou shalt break forth on the right hand and on the left; and thy seed shall inherit the Gentiles, and make the desolate cities to be inhabited. 
Isaiah 54:13: “And all thy children shall be taught of the Lord; and great shall be the peace of thy children. In righteousness shalt thou be established: thou shalt be far from oppression; for thou shalt not fear and from terror; for it shall not come near thee.” 
Discontinued Stakes
When Isaiah made the following prophecy was, he speaking of Stakes of the Church today or the Stakes of Zion that will be created to support the New Jerusalem?
Isaiah 33:20: “Look upon Zion, the city of our solemnities: thine eyes shall see Jerusalem a quiet habitation, a tabernacle that shall not be taken down; not one of the stakes thereof shall ever be removed neither shall any of the cords thereof be broken” 
Quotes from:  http://ldschurchgrowth.blogspot.com/search/label/Discontinued%20Stakes
“I don't want to just focus on where the Church is growing, but also where growth is stagnant or membership is decreasing. One of the reasons I stress the increase of stakes and congregations as being so important is because they indicate not just membership increasing, but members being active in their faith. Increases of stakes and congregations are one of the most reliable statistics that reflect actual Church activity.

At the same time, a decrease of stakes or congregations indicates that there is not just slow growth, but inactivity. Oftentimes, however, a congregation or a stake is discontinued/ dissolved when many of the active members move away or go less-active.

Below is a list of each year 1990-2007 and the number of stakes dissolved in each country/ state.


1990 (Uruguay - 1)

1991 (New York - 1, Japan - 1)

1992 (California - 1, Germany - 1, Philippines - 1)

1993 (California - 2, Japan - 1, Philippines - 2)

1994 (Germany - 1)

1995 (Philippines - 1)

1996 (California - 2)

1997 (no stakes discontinued)

1998 (Colombia - 1, Peru - 2)

1999 (Ecuador - 1, Peru - 1)

2000 (California - 1, Brazil - 1, Chile - 1, Colombia - 1, Peru - 1)

2001 (Bolivia - 1, Brazil - 5, Chile - 3, Japan - 1)

2002 (Chile - 25, Ecuador - 1)

2003 (Utah - 1, Chile - 12, Ecuador - 1, Japan - 1, Peru - 1, Philippines - 3)

2004 (Utah - 3, Philippines - 2)

2005 (California - 2, Chile - 1, Mexico - 2, Nigeria - 1, Philippines - 1)

2006 (Arizona - 1, Hong Kong - 1, Japan - 1, Washington - 1)

2007 (California - 3, Liberia - 1, Louisiana - 1)

There are a couple of trends that follow discontinued stakes. First, the vast majority of them are outside of the United States. Of the 16 stakes listed above within the United States, 10 of them were in California. When stakes are discontinued in the United States, it is mainly because of members moving away.

Second, 42 of the 98 dissolved stakes in the past 17 years were in Chile. According to the Church Almanac, stakes and wards were created in Chile during the mid-1990s at an accelerated rate in order to catch up with growth in membership. This would allow smaller wards and stakes to provide more opportunities for new members to hold callings. In the end, high inactivity resulted and the active members were so few that 100s of wards and branches were combined in an effort to strengthen active members and leadership.

Third, most of the places discontinued stakes were located in experienced rapid Church growth at one time. When converts come into the Church in large quantities in an area not able to support them well, high inactivity is likely to develop over time. If many active members move way from a stake such as this, the stake is more susceptible to dissolution.

Lastly, there are instances where stakes get re-instated. Examples of this were in Arizona and in Uruguay. Half of one of the stakes in Mexico that were dissolved in 2005 were reinstated under a different name and the other half was made into a new stake (San Cristobal de Las Casas). This process can get pretty creative and interesting.” End of Quote

Joseph Smith: ‘No Man will have any Peace but in Zion and her Stakes’
Was the Prophet Joseph speaking of the Stakes of the church today or the Stakes of Zion that will be established when he made the following comments?  

“We shall soon have war and bloodshed. The moon will be turned into blood. I testify of these things and that the Coming of the Son of Man is nigh, even at your doors. There will be here and there a stake of Zion for the gathering of the Saints. Some may have cried peace, but the saints and the world will have little peace from henceforth.
Let this not hinder us from going to the stakes; for God has told us to flee, not dallying, or we shall be scattered, one here, and another there. There your children shall be blessed, and you in the midst of friends where you may be blessed……… we ought to have the building up of Zion as our greatest object. When wars come, we shall have to flee to Zion. The cry is to make haste. The last revelation says, ye shall not have time to have gone over the earth, until these things come. It will come as did the cholera, war, fires, and earthquakes; one pestilence after another, until the Ancient of Days comes, the judgement will be given to the Saints…. the time is soon coming, when no man will have any peace but in Zion and her stakes.
I saw men hunting the lives of their own sons, and brother murdering brother, women killing their own daughters, and daughters seeking the lives of their mothers. I saw armies arrayed against armies. I saw blood, desolation, and fires…. these things are at our doors…. they will follow the Saints of God from city to city. Satan will rage, and the spirit of the devil is now enraged. 
I know not how soon these things will take place; but with a view of them shall I cry peace? No; I will lift up my voice and testify of them. How long you will have good crops, and the famine be kept off, I do not know; when the fig tree leaves, know then that the summer is nigh at hand” Teachings of the Prophet Joseph Smith pages 160-161 
Conclusion
Stakes today are part of the building up of the church throughout the earth wherever there are sufficient members. When Zion is finally redeemed through the purchase of the appointed lands the saints will first gather to the centre place Zion-The New Jerusalem. Then additional cities or stakes of Zion will be established in the regions round about to act as a support, protection, and strength to this central City. All members will be obligated to live the law of Consecration in the United Order. 
Those who maintain that stakes today are in full measure the Stakes of Zion as spoken in the scriptures should consider the following questions. 

Are Districts of the Church given the same protection as stakes of the church?

Since the time of the Second Coming is fast approaching should members in Districts be transferred to the stakes for their safety and refuge.?

In the Doctrine and Covenants a Stake is a City patterned after the central City of Zion. 
How do present day stakes meet this criterion? 
Zion cannot be established without the Law of Zion which is the Law of Consecration. 
How do the present-day stakes of the church therefore qualify as Stakes of Zion? 
Simply stated, a scriptural Stake of Zion is a City of God where the pure in heart will gather, living by the Celestial Law of Consecration. The Stakes of Zion will be located in the appointed places in support of the Central City of Zion. These are the stakes that will provide a “defence, and for a refuge from the storm, and from wrath when it shall be poured out without mixture upon the whole earth.” End
Notes: 

Doctrines of the Kingdom vol 111 by Hyrum L. Andrus

Page 308/311: The Cities of Zion

“Besides the City of Zion, other cities of Zion were to be built as part of the great network of communities within the New Jerusalem. Having described the plat of the City of Zion, Joseph Smith wrote: “When this square (i.e. city) is thus laid off and supplied, lay off another in the same way, and so fill up the world in these last days. (DHC. Vol 1 Page 358) When the Prophet laid off a city of Zion, he stated that within it the Saints were to “be organized according to the laws of God” (DHC Vol 3 pages 67-68) This meant that a stake presidency , high council, and bishop would administer the ecclesiastical affairs of the Saints and their social and economic programs in the city. 

Economically, it would be established on the Law of Consecration and Stewardship. City lots would be delegated to heirs, and the religious and social programs of Zion would be put into operation. Implicit in this master plan was an evident awareness of the needs of man in an on-going and complex society. There were also implied insights into the social relations of men in regard to such matters as education, recreation, industry, and agriculture……

Though the cities of Zion had many of the general features of the central Community (city) which Joseph Smith planned to build at Independence Missouri…….they were not identical in their form or municipal arrangement to the center place of Zion. The City of Zion was to be a an administrative center, and ultimate design was to gather together all things within the total program of the New Jerusalem and place them under the law to be sent forth from that great center. For this reason the City of Zion had features which were distinct from other cities of Zion which the Prophet laid out and sought to build.

One difference between the City of Zion and its associated communities (cities) was the size and nature of their Temple complexes. Though each subordinate city was to have an administrative center, which included a Temple, a storehouse, and other facilities, these were only designed to serve the needs of the given community, while the administrative center of the City of Zion was for the whole system. The Temple lot at Adam-ondi-Ahman, for example was said to cover 4 acres, compared to the forty five acre complex in the City of Zion. 

In May 1833, Joseph Smith was instructed by revelation to begin organizing “the City of the Stake of Zion….in the land of Kirtland….according to the pattern” which he received from the Lord, beginning at the Temple site. (D&C 94:1-2 (See also D&C 104:40, 48.) Kirtland was referred to as the “first fruits of the cities which the Lord has begun to build unto himself in these last days.” Far West was laid out in Caldwell county in the summer of 1836. Etc

Like other cities of Zion, this was eventually to be a city of refuge for the Saints “from the storm which will soon come upon this generation.” the latter day Seer observed, “and that the brethren may be together, and that they may receive instructions to prepare them for that great day which will come upon this generation as a thief in the night.” (HC vol 3  page 67)

By the time the Saints began to build up Nauvoo, Illinois, in 1839, they had shown their reluctance freely to apply the economic law of Zion, and there was no serious effort made to establish the city on the Law of Consecration and Stewardship. Their failure significantly altered their program……..

In describing the City of Zion as the basic pattern for all other cities of Zion Joseph Smith counselled “Let every man live in the city, for this is the city of Zion.” HC 1. P 358 

Under the new system, farmers, artisans, professional men, business men and teachers were to share the cultural aspects of their respective vocations with each other. But more than this, only in such an order could every person have an equal opportunity to acquire the blessings of education and cultural refinement…… The gathering of the Saints “into the Cities appointed,” therefore was viewed as a major factor in the achievement of social equality and justice. This achievement Sidney Rigdon explained, was “the object for which the saints are gathered together.” (Elders Journal p 44)
Correspondence-Letter to Elder Boyd K. Packer
Elder Boyd K Packer
President of the Quorum of the Twelve Apostles

47 East South Temple Street, Salt Lake City, 

Utah 84150-1200, U.S.A                         
9 February 2008                  

Dear Elder Packer

I appreciate the fact that you may have insufficient time to reply to all correspondence, but I felt prompted to communicate my testimony on an important subject.

Recently I have been studying on the topic of refuge and preservation for latter Day Saints in the Last Days. Your talk “A Defence and a Refuge” (October 2006 General Conference) figures prominently in a search on LDS.org on these topics. Your message using D&C 115:6 presumes that the stakes of the church scattered throughout the earth will be the places of refuge for members up to the Coming of Christ.

You state in your talk concerning the members worldwide: “Is there another town or a state or a country where it is safe, where one can find refuge? The answer is generally no. The defence and refuge is where our members live…... we are not to be afraid, even in a world where the hostilities will never end …. we know that the homes we establish, and those of our descendents will be the refuge spoken of in the revelations and the refuge against the gathering storms.”
Your comments however do not seem to equate with what the revelations teach on this subject of preservation and the places of safety and refuge for the saints.

When the Lord speaks in the Doctrine and Covenants Section 115:6 about the storm and wrath being poured out ‘without mixture upon the whole earth’ this is referring to the final fall of Babylon when the consumption decreed will make a full end of all nations (D&C 87:6). The Lord has said that when ‘this desolation of abomination’ takes place He ‘will not spare any that remain in Babylon’ D&C 64:24. There must therefore be a place set apart from Babylon for the righteous to be spared. 
After quoting the revelations of the Lord in D&C 45 Elder Marion G. Romney stated:
“I hope we are all familiar with these words of the Lord and with his predictions concerning other coming events, such as the building of the New Jerusalem and the redemption of the old, the return of Enoch's Zion, and Christ's Millennial Reign. Not only do I hope that we are familiar with these coming events; I hope also that we keep the vision of them continually before our minds. This I do because upon knowledge of them, and an assurance of their reality and a witness that each of us may have part therein, rests the efficacy of Christ's admonition, "be not troubled." 

October 1966 General Conference

Elder Romney comments that to "be not troubled" it will be necessary for the saints to find their future refuge in the New Jerusalem and the Stakes or Cities that will surround this City of Zion. Indeed, the Lord has plainly stated in Holy Scripture:
“Wherefore the decree hath gone forth from the Father that they shall be gathered in unto one place upon the face of this land, to prepare their hearts and be prepared in all things against the day when tribulation and desolation are sent forth upon the wicked.”         D&C 29:8 (See D&C 42:9)
Surely this is what the Lord is referring to when He stated: “And at that hour cometh an entire separation of the righteous and the wicked.” D&C 63:54. The following scripture speaks plainly of the gathering out of every nation to a place of refuge:
“And with one heart and one mind, gather up your riches that ye may purchase an inheritance which shall hereafter be appointed unto you. And it shall be called the New Jerusalem, a land of peace, a city of refuge, a place of safety for the saints of the Most High God…...And it shall be called Zion. And it shall come to pass among the wicked, that every man that will not take his sword against his neighbor must needs flee unto Zion for safety. And there shall be gathered unto it out of every nation under heaven and it shall be the only people that shall not be at war one with another.” D&C 45:65-69 

The Lord has decreed that by this gathering to the Land of Zion, meaning Jackson County and surrounding areas the saints will escape the future destructions:

“I, the Lord, am angry with the wicked; I am holding my Spirit from the inhabitants of the earth. I have sworn in my wrath, and decreed wars upon the face of the earth, and the wicked shall slay the wicked, and fear shall come upon every man ……Wherefore, seeing that I, the Lord, have decreed all these things upon the face of the earth, I will that my saints should be assembled upon the land of Zion… and declare both by word and by flight that desolation shall come upon the wicked.”    D&C 63:32-37. 

Enoch saw in vision how the people of God would be preserved when ‘great tribulations’ would be sent forth upon the earth:
“….And the heavens shall shake, and also the earth; and great tribulations shall be among the children of men but my people will I preserve and righteousness and truth will I cause to sweep the earth as with a flood, to gather out mine elect from the four quarters of the earth, unto a place which I shall prepare, an Holy City, that my people may gird up their loins, and be looking forth for the time of my coming; for there shall be my tabernacle, and it shall be called Zion, a New Jerusalem.” Moses 7:61-62
After stating “The defence and refuge is where our members live” you quote a scripture from the Book of Mormon to support your concept. This scripture states:

“Yea, and then shall the work commence, with the Father among all nations in preparing the way whereby his people may be gathered home to the land of their inheritance.”       (3 Nephi 21:28) 
Is this really referring to the members being gathered home to their land of inheritance where they live? In the same chapter, a few verses earlier the Lord referring to the future preservation of the Gentile converts and the House of Israel states:
“And they shall assist my people, the remnant of Jacob, and also as many of the House of Israel as shall come, that they may build a city, which shall be called the New Jerusalem. And then shall they assist my people that they may be gathered in, who are scattered upon all the face of the land, in unto the New Jerusalem.” 3 Nephi 21:23-24
There are so many more scriptures and quotes to which I would like to refer concerning this doctrine, but space does not permit. Nevertheless, I can state the simple truth that there can be no Zion without the Law of Consecration administered under the United Order. The Lord has said:

“And Zion cannot be built up unless it is by the principles of the law of the Celestial Kingdom; otherwise I cannot receive her unto myself.” D&C 105:5 

The United Order is an essential part of any Stake that is Zion. 
Therefore, our present day stakes cannot be stakes of Zion in the fullest sense of the term Zion and therefore D&C 115:6 cannot apply to them. My conviction is that our stakes today are ecclesiastical units that are part of the development of the church according to the numbers of members in any given area. 

The scriptures teach that when the Lord is ready to call His people together the stakes of Zion will be organized as cities patterned after the Central City of Zion. They will be created in the regions round about the New Jerusalem as clearly identified in scripture. (See D&C 115:18; 101:69-71; 133:9). These stakes will act a curtain or strength to the City of Zion. D&C 101:21) 
A Stake of Zion will be a replica to the central City of Zion. Each stake will have its own Temple, live by the United Order, have a similar population, a storehouse, and in every way, be just as much Zion as the centre place. The Lord frequently uses the term “in Zion or her stakes” to indicate the same laws and blessings apply to both. Through these additional Cities or Stakes, Zion will extend outward from the centre of the New Jerusalem to form an unbroken link which will constitute the “one place” referred to in the scriptures above.

Today the church is being built up throughout the earth in fulfilment of prophecy and in preparation for the future gathering to the City of Zion and her stakes. At the outset of this dispensation the Lord in the revelations gave the twofold reason for the establishment of His church in these the last days: (numbers added)

“Yea, the word of the Lord concerning His church, established in the last days for (1) the restoration of His people, as He has spoken by the mouth of His prophets, and (2) for the gathering of His saints to stand upon mount Zion, which shall be the city of the New Jerusalem” D&C 84:2
“Hearken, O ye elders of my church…… (1).ye shall build up my church in every region…(2) until the time shall come when it shall be revealed unto you from on High, when the City of the New Jerusalem shall be prepared, that ye may gathered in one, that ye may be my people and I will be your God” D&C 42:1, 8-9
“And the churches…(1) when they are built up, if they will hearken unto this counsel they may (2) buy lands and gather together upon them; and in this way they may establish Zion” D&C 101:74 see also D&C 58:48-49 and D&C 31:7-8

All of the above scriptures and others teach in plainness and simplicity that the church is first to be built up in all areas and then the saints are to gather and establish Zion as a defence and refuge.  President Alvin R. Dyer explained it this way:
“Concerning the gathering of the saints, in preparation for the final gathering, principally to the centre place of Zion, and then to all the cities of Zion…. The consecrated place of Zion and the New Jerusalem will come into its own when the Lord is ready to call his people, Israel together. Until then, the work of the last dispensation of the gospel is to go forth, as it is now, with the gathering of righteous people from every nation and clime, who will receive and be obedient to the restored gospel. This is to be accomplished through the decentralized places of gathering in the stakes of the church throughout the world, to be blessed and prepared for the final gathering.” “Refiner’s Fire” Page 92

The saints today are being spiritually gathered or converted into the stakes of the church worldwide. This is in preparation for the future physical gathering to the New Jerusalem and her stakes, yet to be established. 

The Church is the preparation for Zion

Zion is the preparation for the Second Coming

The Second Coming brings the Millennium 

The Millennium leads to the Celestial Kingdom.

I bear my testimony after many years of study, prayer with the guidance of the Holy Ghost that these things are true and in accord with the revelations of God. Simply stated a scriptural Stake of Zion is a City of God, where the pure in heart dwell, living the Celestial law of Consecration. These stakes will be appointed in the regions round and will act as a means of support to the Central City of Zion. Our present-day stakes are part of the ecclesiastical framework of the church. I belief this is in accord with the words of the Saviour in the Doctrine and Covenants. 

I very much appreciate your outstanding contribution to the building up of the Kingdom of God throughout the earth since you became a General Authority. I was deeply touched by your testimony of the Saviour in the Huddersfield Stake over 35 years ago when you visited this area as an Assistant to the Twelve.

Best Wishes
Malcolm Twigg
I did not receive a reply to this letter
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